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DESTINATION PORT
STEPHENS AND OUR ROLE

Port Stephens Tourism Ltd trading as Destination
Port Stephens (DPS), is a non-profit, incorporated
body supported by Port Stephens Council (PSC),
owned by members, and autonomously managed
byaBoard of nine industry representatives. The
Board sets the strategic direction and oversees the
operation of DPS and implementation of the
strategic plan.

Funding for Destination Port Stephens is sourced
primarily from an annual investment from Port
Stephens Council, members, strategic partners,
and grantfunding. Ultimately, itis up toindustry
and local businesses—the members —to support
the organisation that willinturn, ensure growth in
the visitoreconomy.

VISION:

ForPort Stephensto berecognised as NSW
leading tourism destination.

Destination Port Stephens creates, develops,

and implements a range of projects and marketing
programsaimed atincreasing destination
awareness and travel to Port Stephens. In
partnership with members, the organisation
alsoimplements a range of tactical marketing
campaignsto drive bookingsand grow
overnightvisitation.

DPS advocates formembersin areas of policy and
regulationacross the visitoreconomy and builds
collaborative networks throughout the region to
create opportunities for new and existing tourism
productand businesses.

PURPOSE:

To double visitor expenditure to
$1 billionannually by 2030.
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VISITATION

Inthe 12-month period from July 2019 to

June 2020, Port Stephens received 1.7 million
visitors who stayed 2. 7 million nights and spent
$569 million in the local economy. Thatis equal to
over $1.6 millionaday spentin the local Port
Stephens economy.

Visitors to Port Stephens declined by 4% however
visitor nights were up by 2% as at yearending

June 2020. This was due to strong growth in the
first sixmonths of the 2019-2020 financial year
priorto the impact of the bushfire crisisand
COVID-19 ontravel to the regionin the second half
ofthefinancial year.

YEJune2020  July-Dec2019  Jan-June 2020
Visitors 27% -27%
Visitor Nights 28% -15%

Source: Tourism Research Australia Domestic and International
Visitor Surveys yearending June 2020

TOURISM
CONTRIBUTES

$1.6

MILLION A DAY
TO THE PORT
STEPHENS
ECONOMY




WHY BECOME A MEMBER?

Ifyouareinthe tourismindustry oran associated
businessthat derivesindirect benefits, we
encourageyoutojoinand support DPS to
continue to grow the visitoreconomy.

Many local businesses are more aware of the
contribution tourism makes to their business
when travel restrictions were in place in NSW.
The impacts of COVID-19 have shown that we
need towork collaboratively and unite to
rebuild a strong visitoreconomy

Every dollarspentintourism
($569 millionin Port Stephens)
generates an estimated additional
91 cents”into other parts of

the economy.

Currently, around 200 members gain access to
arange of benefitsand partnership marketing
opportunities with DPS.

The low membership fee ($200 perannum plus
GST) provides the opportunity forindustry and
local businessesto supportthe ongoing
marketing of the destination which inturn drives
economic benefitsto the local area.

Membership with DPS also allows you to take
advantage ofthe marketing, networking and
business development benefitsincludedin
your membership package aswellastoinvestin
marketing programs to promote your business
in partnership with DPS.

* Source. Tourism 2020 —Tourism Australia‘’s National Long-Term
Tourism Strategy
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BENEFITS OF BECOMING A MEMBER

Becomeamemberforjust

$200*plus GST perannum.

Asamemberyou will be contributing to the
ongoing marketing ofthe destination to grow the
visitoreconomy which delivers benefits to the
tourism industry and local businesses, as wellas
associated businesses who supply goodsand
servicestothelocal tourismindustry.

Jointodaytoaccess the following

membership benefits:

¢ Promotion ofyour product on DPS consumer
website portstephens.org.au-attracts over 1.2
million-page views perannum

¢ Brochuredisplayattheaccredited Visitor
Information Centre (professional brochure size DL)
toaccessonaverage 10,000 visitors per month

¢ Abilityto have yourtourism product bookable
through our website and overthe counteratthe
Visitor Information Centre

* Free Visitor Guide directorylistingand
opportunity toadvertise in consumer
publications (Port Stephens Visitor Guide and
Map —advertising ratesapply)

e Accesstodestination branding and images

¢ Invitation to attend regular member networking
meetings (includes online meetings)

e Accesstothe DPS Member Facebook group—a
B2B industry networking group

* Opportunity to participate in co-operative
marketing programs

¢ Accessto corporate memberwebsite
(statistics, image library, plansand reports,
member contact listand industry papers as well
as productdevelopment opportunities)

e Potential to be featuredin DPS generated
publicity and visiting journalist program

* Members Fact Sheet providing access to
information on opportunities for promotion,
training, as well as key contacts.

 Eligibility to nominate for Destination Port
Stephens board of directors

e Votingrightsattheannual board elections

Further details on DPS Marketing programs s
outlined on pages8to13.
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HOW TO BECOME
A MEMBER?

¢ Tojoin Destination Port Stephens will take just
afewminutes.

* Goto:
www.portstephenstourism.com.au/join

¢ Completethe onlineformand returnto info@
portstephenstourism.com.au

Aninvoice will be issued and once payment s
received you will receive a welcome email
outlining how you can access your membership
opportunities as well as other resources to
develop your business.
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MARKETING
PORT STEPHENS

Destination Port Stephens’ primary roleisto
develop and implement destination marketing
programs. Duetothe significantimpacts of
COVID-19 our programsin 2020-21 are required
to beflexibleand adaptable.

Co-operative marketing opportunitiesare
available formembers to participate to promote
their product or experience.
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2020-21
RECOVERY STRATEGY

InMay 2020, DPS released a COVID-19 Recovery
strategy which focuses on a three-phase program
aimed at providing supportto the tourism
industryand local businesses during the crisis
and when travel restrictions lifted to drive
destination marketing, This staged approach to
the recovery campaign allows agility and
flexibility as required.

DPS launched Phase one of recovery marketing
programs from June to October 2020 (see New
Domestic Destination Brand Campaign).

Phase two ofthe campaignis planned to launchin
February 2021 (pending market conditions). The
campaign will build on the activity undertakenin
Phase one however willinclude a focus on driving
interstate visitation in partnership with Newcastle
Airport. Members will have the opportunity to
investin partnership with DPS in Phase two of

the campaign.

DPS will work closely with our membersto access
available grantfunding and paid partnerships to
further extend our marketing programs.
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NEW DOMESTIC DESTINATION
BRAND CAMPAIGN

InJune 2020, DPS launched phase one ofa new
destination brand and campaign. The new Port
Stephens 'Incredible by Nature’ campaign aimed
tore-bootthe vital local visitoreconomyin the
wake of COVID-19. Developed in partnership with
Destination NSW, the campaign showcases the
extraordinary experiences and authentic ‘locals’
that make Port Stephens a must-do destination.

The distinctive new brand was born by identifying the
region’s unique combination of incredible nature
and humble, coastal town soul. Aspirational local
experiencesare leveraged to inspire consumers to
explore what's on offerand plan their visit.

In support ofthe campaign, Port Stephens Council
invested to extend the reach ofthe campaign
which included outdoor, TV, print, content, digital
and social media targeting Sydney and Regional
NSW. Outdooradvertising (Light Rail Train Wrap
and Maxi Panels on Sydney trains) will continue
until December 2020. DPS will continue to
implementdigital, social mediaand PR over
Spring/Summerand undertake tactical programs
asrequired.

SEEA SHOW

that will leave you breathless
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BUSINESS EVENTS

Destination Port Stephens developed anew
business events marketing programin early 2020.
Asthe marketrecovers, DPS will continue to work
with industry partners to promote and secure
business events, conferences and incentives
through strategicinitiatives.

Participationin DPS business events marketing
programisinadditionto membership fees.
Contact DPS for details.

BUSINESS
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INTERNATIONAL

Priorto COVID-19, international visitors to Port
Stephenswasanimportant market as overseas
visitors travel year-round contributing to the
stability ofthe local tourism industry.

DPS has supported the developmentand
promotion of export-ready productsand
experiencesin partnership with the support of
industry members.

Whilstinternational visitation is not possible at the
currenttime, DPS continues to engage and
promote Port Stephensto the international travel
trade via online webinarsand workshops, in
partnership with Destination NSWand Tourism
Australia, so that we areina strong position to
rebound once international borders open fortravel.

Participationin DPSinternational marketing
programisin additionto membership fees.
Contact DPS for details.




WEBSITES AND
SOCIAL MEDIA

CONSUMER DIGITAL & * Holiday Club: 12,000 subscribers tothe
SOCIAL MEDIA CHANNELS Port Stephens Holiday Club. Members can

be featured in newsletters (EDMs) or book

The Port Stephens consumer website www. o
) i aproduct specific EDM (fees apply).
portstephens.org.auand social media channels

are primary marketing communication channels

forthe destination. CORPORATE WEBSITE
e ConsumerWebsite portstephens.org.au has The corporate website
anaudience of over 30,000 visits per month. portstephenstourism.com.au has been

* Membersare provided a free listing to developedto provide resources for our

promote their product or experience membersincluding access toimages, statistics,

When searching Port Stephens in Google and product developmentinformation.

the Port Stephens website isnumber one .
G facebook.com/portstephenstourism

* Opportunity to have your product

availabletobookonlineandatthe

instagram.com/portstephens/

Visitor Information Centre

¢ Socialmedia: DPS hasover 50,000 followers

on social media platforms.

=

youtube.com/channel UCgmgFmM4HMp6i4h8jWS9lwg

twitter.com/Port_Stephens

O C
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CONSUMER PUBLICATIONS

PORT STEPHENS VISITOR GUIDE
(PRINT AND DIGITAL)

The Port Stephens Visitor Guide is our primary
promotionaltool. This full colour, high quality,
annual publicationisavisitor must have “traveltool”.
The magazine style guide features thingsto seeand
do, placestostay, tours, activities, dining etc plus
advertising and listings for memberbusinesses.

Over 100,000 copies are distributed to
accommodation properties, booking desks, state
network of Visitor Centres, hostels and hotelsin
Sydney CBD, to hire carand camper outlets.

Adigital flipbook ofthe Guideis also available
online and features a link from the members
advertisement directto their own website.

Allfinancial members of DPS receive a free listing
inthe Directory Section of the Visitor Guide and
are offered the opportunity to advertise.

Published annually: Next edition planned for
early 2021. Various advertisement sizes will be
available from $650*

PORT STEPHENS MAP

To provide maps for visitors to Port Stephens, DPS
will continue to produce an Official Port Stephens
Map whichis avaluable resource for visitorsand
offers memberstargeted exposure. The mapis
printed in full colourand distributed locally. A
digital version ofthe mapis also distributed via the
consumer website for visitors to download or view
inaflipbook format.

Published: Nexteditionearly 2021. Advertising
available from $650*

*Publicationis dependenton members advertising. Timeframes
may change pending market conditions.
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VISITORS CENTRE PROMOTIONAL OPPORTUNITIES

...CENTRE OF ATTENTION

The Port Stephens Visitor Information Centre (VIC) is
averyvaluableresource forall DPS members withan
average of 10,000 visitors to the centre per month
andanaverage of 3,500 phone calls per month!

As part ofthe DPS—Port Stephens Council
strategic partnership, members of DPS have
accesstoarange of promotional opportunitiesin
the Nelson Bay VIC including:

¢ In-Centre Advertising: The VIC offers members
the opportunity to promote their producton
the digital screen (additional fees apply).

e Brochure Display: DPS members can display
one brochure on the brochure racks atthe VIC
fornocharge.

e BookEasy Training: The VIC can take
accommodation and tour bookings for
your product. BookEasyisthe online
reservation system linked to the DPS
consumer website portstephens.org.au.
The booking platformis managed by the
team atthe VIC who provide training forall
levels of operation.




MEMBERSHIP TEAM
info@portstephenstourism.com.au
0249812964

CORPORATE WEBSITE

portstephenstourism.com.au/join
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